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1. Background 

1.1 /ƛǘƛȊŜƴǎΩ ǇǊƻǘŜǎǘǎ ƛƴ нлмп 
In spring 2014, ŎƛǘƛȊŜƴǎΩ protest took place in large parts of Bosnia and Herzegovina. The protests were 

caused by the deep discontent of the majority of citizens concerning the prevailing living conditions, 

injustice, corruption and material and emotional exploitation, which is deeply rooted in all spheres of 

political, economic and social life.  

After months and even years without having received appropriate remuneration, workers started to 

demand their rights in front of the cantonal government in Tuzla. Corrupt privatisation processes after 

the war had led to the closure of once successful production units resulting in dismissals and non-

payment of workers who lost their means of existence.  Soon, students, pensioners and other citizens 

who shared their discontent and frustration joined ǘƘŜ ǿƻǊƪŜǊǎΩ ǇǊƻǘŜǎǘǎΣ ǿƘƛŎƘ swept over to other 

cities. Even though citƛȊŜƴΩ ǇǊƻǘŜǎǘǎ ǿŜǊŜ ŀƭǎƻ ƘŜƭŘ ƛƴ ǇǊŜǾious years (2013 JMBG protests), the events 

in 2014 were characterised by a new social component: for the first time since twenty years, the 

citizens had the feeling to be able to exercise pressure on respective authorities. They felt that a 

transformative power is inherent in their joint uprising, which had the potential to lead to long due 

changes in the gridlocked system. 

5ǳǊƛƴƎ ǘƘŜ ǇǊƻǘŜǎǘǎΣ ŎƛǘƛȊŜƴǎΩ ŀǎǎŜƳōƭƛŜǎ όǇƭŜƴŀύ ǿŜǊŜ ŜǎǘŀōƭƛǎƘŜŘ ƛƴ ǎŜǾŜǊŀƭ ŎƛǘƛŜǎ and smaller local 

communities in the Federation. In the plena, the citizens elaborated demands directed towards the 

authorities at cantonal and entity level in order to urge them to deal with the problems of wide spread 

corruption, difficult or even missing access to human rights, unemployment, unjust privileges of 

elected officials, weak health care, education and social protection systems. In Republika Srpska (RS), 

plena were not established due to stronger repression mechanisms. However, formal and informal 

civic groups and activists from RS also supported the protests, unifying the struggle of all citizens of 

BiH for a better life. 

1.2 Civil Society as a Factor for Change ς Conference in Vienna 
LƴǎǇƛǊŜŘ ōȅ ǘƘŜ ŎƛǘƛȊŜƴǎΩ ǇǊƻǘŜǎǘǎΣ ǘƘŜ [ǳŘǿƛƎ .ƻƭǘȊƳŀnn Institute of Human Rights approached the 

Austrian Federal Ministry for Europe, Integration and Foreign Affairs in order to think about joint 

efforts and possibilities to support the citizens. Both sides were willing to establish a common 

framework for possible engagement, in especially because the Western Balkans is a priority area of 

the Austrian foreign policy, not only due to the territorial proximity, but also due to the common 

history and long lasting economic cooperation between Austria and the region.  

During his visit to Bosnia and Herzegovina in spring 2014, the Austrian Foreign Minister, Mr. Sebastian 

Kurz, invited activists and representatives of the civil society to a conference in Vienna. This invitation 

was the green light for the Ludwig Boltzmann Institute of Human Rights to start creating a framework 

for ǘƘŜ ŎƻƴŦŜǊŜƴŎŜ  ᵄ  in cooperation with the Austrian Federal Ministry for Europe, Integration and 

Foreign Affairs, the ERSTE Foundation and the Karl Renner Institute. The EU Special Representative in 

Bosnia and Herzegovina, the Central European Initiative, and the British Embassy in Vienna joined the 

initiative and provided valuable support and advise during the preparation of the conference, which 

took place from 8th - 10th September 2014 in Vienna. 

The goal of the conference was to offer a platform for exchange on neutral ground, and to encourage 

a dialogue and networking between civil society actors and activists coming from different parts of 

Bosnia and Herzegovina, in order to define a common approach aiming at a strong and sustainable civil 

society movement. Activists from Austria and the Bosnian diaspora also took part in working groups 

and discussions. 
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The most important outcome of the conference was the exchange of ideas and networking between 

the participants who met each other for the first time. Together, they elaborated joint 

recommendations aiming at further cooperation possibilities in the future. 

2. Initiative to support the civil society 

2.1 Follow-up 
After the conference, the Ludwig Boltzmann Institute of Human Rights and likeminded partners were 

eager to continue supporting the citizens in Bosnia and Herzegovina. The conference was not supposed 

to be a one-off event, but a possibility to enable a framework for further engagement. 

During the discussions in Vienna, strong mistrust was visible especially during the first day of the 

conference. On one side, the participants from BiH did not understand why Austrian and European 

institutions approached them and suspected a hidden agenda behind the whole initiative. On the other 

side, a huge gap and tension between the formalised non-governmental and civil society sector and 

ǘƘŜ ƛƴŦƻǊƳŀƭ ŎƛǘƛȊŜƴǎΩ ŀǎǎŜƳblies and activists was visible due to the following reason: After having 

recognised that former strategies, which had only included the authorities in Bosnia and Herzegovina 

were not fruitful, the EU and International Community started to direct their attention towards the 

civil society. Plans and strategies thus started to include a civil society component, however without a 

profound understanding and analysis what civil society really means.  

The result of this kind of approach was that different kinds of NGOs and civil society networks were 

created in Bosnia and Herzegovina, which received a lot of money through project grants. While many 

of them did implement good projects, the work of a significant number of NGOs did not reach the real 

needs of the citizens, only serving their own purposes, which caused a deep gap and mistrust between 

the formalised civil society sector and the citizens who did not benefit from these projects. These 

ǎƘƻǊǘŎƻƳƛƴƎǎ ǿŜǊŜ ŀƭǎƻ ǇŀǊǘ ƻŦ ǘƘŜ ŘƛǎŎǳǎǎƛƻƴǎ ŘǳǊƛƴƎ ǘƘŜ ŎƛǘƛȊŜƴǎΩ ǇǊƻtest in spring 2014. 

Consequently, NGOs were not allowed to take part during the sessions of the ŎƛǘƛȊŜƴǎΩ plena. 

Although the plena achieved important results in some municipalities, they lost power due to several 

reasons: internal conflicts, weak structures and competences, pressure from the authorities etc., so 

that they are not in the focus of media and public interest any more. Nevertheless, in some 

ƳǳƴƛŎƛǇŀƭƛǘƛŜǎ ǎǳŎƘ ŀǎ DǊŀőŀƴƛŎŀΣ ½ŜƴƛŎŀΣ .ƻǎŀƴƪŀ YǊǳǇŀ ŜǘŎΦ ǎƳŀƭƭΣ ōǳǘ ǾŜǊȅ ƳƻǘƛǾŀǘŜŘ ƎǊƻǳǇǎ 

remained active and continue to implement a variety of activities with the aim to strengthen the local 

ŎƻƳƳǳƴƛǘƛŜǎΦ !ŎǘƛǾƛǎǘǎΩ ƎǊƻǳǇǎ ŀǊŜ ŀƭǎƻ ǾŜǊȅ ŀŎǘƛǾŜ ƛƴ .ŀƴƧŀ [ǳƪŀ ŀƴŘ tǊƛƧŜŘƻǊΦ  

Considering these aspects, the Ludwig Boltzmann Institute of Human Rights together with likeminded 

partners and supporters (ERSTE Foundation, Ms. Doraja Eberle and Mr. Vedran 5ȌƛƘƛŏΣ ²ŜǎǘŜǊƴ .ŀƭƪŀƴǎ 

expert and adviser), reflected on further cooperation possibilities and developed a cooperation 

ǎŎƘŜƳŜ ŀƭƭƻǿƛƴƎ ƛƴŦƻǊƳŀƭ ŎƛǘƛȊŜƴǎΩ ƎǊƻǳǇǎ ǘƻ ƛƳǇƭŜƳŜƴǘ ŎƻƴŎǊŜǘŜ ŀŎǘƛǾƛǘƛŜǎ according to the needs 

detected in the local communities. The continuation of the initiative was also welcomed by the 

Austrian Federal Ministry for Europe, Integration and Foreign Affairs. The Swiss Embassy in Sarajevo 

joined the initiative in January 2016. 

In the meanwhile, the initiative became known as ǘƘŜ ά!ǳǎǘǊian IƴƛǘƛŀǘƛǾŜέ ƛƴ .ƻǎƴƛŀ ŀƴŘ IŜǊȊŜƎƻǾƛƴŀΦ 

Considering this expression, some clarifications are necessary. Initiative refers to the fact that Austrian 

partners were among the first to be willing to provide support to informal civic movements. Initiative 

does in no way mean that civic activism was initiated by the conference or follow-up activities and that 

it did not exist before. Activists in both entities, the Federation and Republika Srpska, were engaged in 

different spheres of society for years and worked hard to tackle the political, social, economic and 

other issues the citizens have to deal with in ever day life. At this point, the never-ending hard work of 

hǑǘǊŀ bǳƭŀΣ Y±!w¢ ŀƴŘ ƻther formal and informal organisations has to be mentioned, as well as the 
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never-ending engagement of individuals, which lasts for years. The Austrian Initiative has to be 

understood from this perspective, namely not as a patronising attempt to impose concepts or a hidden 

agenda of the EU and International Community, but as an attempt to reach out a hand to those who 

believe that they can benefit from this kind of cooperation in one way or another. 

 

2.2 New cooperation approach 
Supporting the needs of the citizens means contributing to deliberate their potential to act as agents 

of change at the micro-level, thus initiating changes from the bottom-up.  

Eight groups, which had elaborated a plan and defined activities, were selected to receive funds for 

the period of one year (July 2015 ς July 2016): Plenum of the citizens in Zenica, Plenum Bosanska Krupa, 

ǘƘŜ LƴŦƻǊƳŀƭ DǊƻǳǇ {ǊŜōǊŜƴƛƪ ƛǎ ƻǳǊǎΣ ǘƘŜ ²ƻǊƪŜǊǎΩ ¦ƴƛƻƴ {ƛƴŘƛƪŀǘ {ƻƭƛŘŀǊƴƻǎǘƛΣ ǘƘŜ /ƛǘƛȊŜƴǎΩ aƻǾŜƳŜƴǘ 

DǊŀőŀƴƛŎŀΣ .ŀƴƧŀ [ǳƪŀ {ƻcial Centre, the Informal Group for Social Justice in Prijedor and the Network 

5f7. 

The groups are informal, non-registered grass-root initiatives, meaning that an innovative cooperation 

and funding scheme was necessary based on mutual trust between the involved parties, which enables 

the selected groups to receive international support without the usual donor-driven procedures and 

conditionality (proof of registration, application for grants, etc.). 

The Ludwig Boltzmann Institute of Human Rights - Research Association (BIM-FV) is acting as a bridge 

between the informal groups on one side and project partners and donors on the other side, meaning 

that the BIM-FV accompanies the activists, administers, and channels the approved funds.  

The activists implement their activities in a sovereign and independent way, meaning that they are 

free to use the financial means for activities they identified as important and necessary in their local 

communities. This kind of approach allows a high spectre of flexibility by overcoming rigid forms of 

project implementation. Given the fact that the groups are heterogeneous formations considering 

their composition and way of working, they develop their own implementation approaches, which also 

enables them to react spontaneously to current social developments.  

After each implementation phase, the groups submit reports about the implemented activities, 

whereby they are welcome to ask the BIM-FV for support. The BIM-FV, being the coordinating unit, 

consolidates the reports and submits them to the partners. 

The partners and supporters of the initiative hope that the financial support will encourage the activists 

to act, not only as opinion makers, but also as civic/political leaders and agents of change within their 

respective communities, especially with regard to the upcoming local elections in 2016. 

The results of the first implementation phase were presented on 25th January 2016 in Banja Luka and 

are very satisfying.  
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Photos taken during the meeting on 25th January 2016 in Banja Luka (Presentation of activities after the first 

implementation period) 

 

3. Presentation of the groups and activities 
The following chapter will provide an overview of the achievements and outcomes of the first 

implementation phase (July 2015 - December 2015). The information and description of activities was 

provided by the groups and compiled by Niƴŀ wŀŘƻǾƛŏΣ ŎƻƻǊŘƛƴŀǘƻr at the Ludwig Boltzmann Institute 

of Human Rights ς Research Association. 

3Φм LƴŦƻǊƳŀƭ DǊƻǳǇ α{ǊŜōǊŜƴƛƪ ƧŜ ƴŀǑά 
The Informal group Srebrenik ƧŜ ƴŀǑ ό{ǊŜōǊŜƴƛƪ ƛǎ is ours) implemented several activities during the first 

implementation period, whereby all decisions were made in a democratic way, inviting everyone to 

express his or her opinion. Until today, 98 meetings took place. 

One of the regular activities of the group is the organisation of protests at the main square in the city 

center. During the protests, the activists discuss publicly the political and economic situation in 

especially nepotism, corruption, the selective application of laws and other problems detected in the 

community and the whole country. Although the municipal government attempted to ban the protests 

by declaring them illegal, the activists managed to resist by referring to the freedom of assembly and 

criticised the government for irregularities in their work. 

The group invites citizens to be aware and critical about public expenditures, the work of the 

institutions and politicians by organising public tribunes and meetings such as the public debate with 

the professors Besim SpaƘƛŏ ŀƴŘ ½ƭŀǘŀƴ .ŜƎƛŏ in 2015. The tribune was visited by over 250 people. The 

topic of the tribune was the political manipulation of the masses hidden behind ethno-nationalistic 

discourses. 

Three municipal councillors, who are members of the group, regularly take part in the sessions of the 

municipal council and raise critical questions, which were previously discussed in the group. Even 

though the independent councillors are only a minority in the municipal council, their contribution is 

important for the ŎƛǘƛȊŜƴǎΦ ¢ƘŜ ŎƻǳƴŎƛƭƭƻǊǎΩ ǎǇŜŜŎƘŜǎ are broadcasted on the local TV, which is the only 

way to break the media blockade and inform the citizens about the work and practices of the elected 

representatives.  
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{ǊŜōǊŜƴƛƪ ƧŜ ƴŀǑ contributes to awareness raising by printing and disseminating posters and leaflets in 

the municipality. The content of the posters and leaflets is provocative, but true (facts and documents). 

One example is the publication of names and salary lists of certain politicians and employees in public 

institutions in order to point out the injustice and corruption (for example, a director of a pharmacy ς 

ōŜƛƴƎ ŀ ƳŜƳōŜǊ ƻŦ ŀ ǇƻƭƛǘƛŎŀƭ ǇŀǊǘȅ  ᵄ  has a salary of 3500 EUR and a retired worker only 160 EUR for 

40 years of hard work). 

In addition, the group uses internet radio to broadcast their programme via the "Radio Revolution NGG 

Srebrenik is ours", in especially speeches recorded during the protests, or controversial and untrue 

statements of politicians, trying once again to show the injustices and irregularities of the current 

system in a satirical way. 

The group also provided support to other informal groups and protests such as ǘƘŜ ǿƻǊƪŜǊǎΩ ǇǊƻǘŜǎǘǎ 

ƻŦ ǘƘŜ ²ƻǊƪŜǊǎΩ ¦ƴƛƻƴ ά{ƛƴŘƛƪŀǘ {ƻƭƛŘŀǊƴƻǎǘƛέ ƛƴ ¢ǳȊƭŀΣ ŀǎ ǘƘŜȅ ŘƛŘ ōŜŦƻǊŜ during the shutdown of 

production units Dita and Aida. 

The ƎǊƻǳǇΩǎ big achievement is the mutual support and trust of the citizens who finally became more 

active and have the courage to express their opinion and denounce nepotism, exploitation and 

injustice, which are deeply ǊƻƻǘŜŘ ƛƴ ǘƘŜ ǎȅǎǘŜƳΦ {ǊŜōǊŜƴƛƪ ƧŜ ƴŀǑΣ ǘƻƎŜǘƘŜǊ with the support of the 

citizens, filed suits against political parties and inspections conducted against them, which was clearly 

ŀ Ǿƛƻƭŀǘƛƻƴ ƻŦ ŎƛǘƛȊŜƴǎΩ ǊƛƎhts. Even though the charges were rejected or ignored the group is persistent 

in these practices, because they are important to demonstrate that corrupt and unjust practices are 

noticed and publicly discussed. The group hopes that this kind of activism and civic engagement will 

finally force those who were elected to represent the citizens, do their jobs properly. 

 

Photos taken during the public tribune and protests in the city centre. 
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3.2 Plenum of the Citizens in Zenica 
The Plenum of the Citizens in ½ŜƴƛŎŀ ƛǎ ƴƻǿ ǇŜǊƳŀƴŜƴǘƭȅ Ψƻƴ ǘƘŜ ǎǘǊŜŜǘΩΦ ²ƛǘƘ ǘƘŜ ƴŜǿ ƻŦŦƛŎŜΣ ǘƘŜ 

plenum has placed itself in the heart of Zenica. Its flags, mottos and posters in the windows and on the 

walls are visible to all and available to all. 

EǾŜǊȅƻƴŜ Ŏŀƴ ŎƻƳŜ ǘƻ ǘƘŜ tƭŜƴǳƳΩǎ office and find all the information he or she needs and more. The 

members of the Plenum insist on the promise they have made to the citizens: the Plenum is honest, 

transparent and open, being the change that its members want to see in the society. Initially, the group 

lost some activists because of their persistence to maintain a strictly honest policy. However, new 

people have joined and the group hopes that the trust they are building in the society will attrackt 

many more activists, particularly among the youth.  

The most important achievement is that people who were afraid to be seen to support the Plenum in 

any way, can send their views, come for a quick chat or share their ideas without the fear that they will 

find themselves in trouble. The main objective of the Plenum is to hear the voices of the citizens, 

including those who are afraid to speak. The Plenum has created means and possibilities for individuals 

so that their voices can be heard.  

The office of the Plenum has also been used for meetings of NGOs that have nowhere to go, particularly 

if they have been inactive for some time and want to start working again. One such NGO is the 

Community of Civilian Victims of War Zenica. Other NGOs have left their literature in the PlenumΩǎ 

office.  

The coordinating team of the Plenum holds weekly meetings where the participants make all the 

decisions together. It is time-consuming, but this kind of approach allows everyone to participate in 

the decision making process so that when a mistake is made everyone can all learn from it. These 

meetings last from two to four hours. The work of the plenum and its members is improving in quality 

even though they have not yet increased the quantity of their activities. The Plenum continues to hold 

public discussions once a month (ever third Monday), whereby the topics are suggested by all citizens 

and decided by majority vote. The Plenum tries to participate in as many events as possible organised 

by other groups and organisations. During the meetings with other groups, the members of the Plenum 

exchange information and ideas and inform other activists about the Plenum and its meaning. 

The monthly bulletin has been very successful as a teaching tool. The Plenum is increasingly receiving 

compliments about the bulletin and requests for more. However, the members learned that there is a 

need to apply more effort into explaining how activism works and why it is vital in regards of the 

responsibility every individual has in a democratic system.  

Leaflets for specific objectives have also proven very popular among the people in Zenica. The Plenum 

intended to publish one leaflet every three months. The first topic that people wanted to address was 

ŘŜŦƛƴŜŘ ŀǎ ΨLƴǎǘƛǘǳǘƛƻƴŀƭ ŀōǳǎŜΩ ς that is, unreasonable demands the institutions ask of citizens, while 

trying to realise their rights. In Bosnia and Herzegovina this is a very widely spread problem. In fact, 

the complexity of the problem and peoplŜΩǎ ŘŜǎƛǊŜ ǘƻ ŀŘŘǊŜǎǎ ƛǘ Ƙŀǎ ƭŜŘ ǘƘŜ tƭŜƴǳƳ to reprint a leaflet 

on the same topic. Through these activities, the citizens become more aware of the problems. In 

especially the youth was shocked to hear that applications for a job should be free of any charge.  

While Bosnia and Herzegovina is facing many problems and challenges, most of which are attributed 

to the system and the government, the role of the citizens in Bosnia and Herzegovina must not be 

ignored. The Plenum is already working on educating people in Zenica about their role in society and 

that the citizens can bring along any change they desire in a peaceful way if they are smart, calm and 

persistent. Through the monthly discussions, bulletin, and open-door policy, the Plenum concluded 

that the citizens became more aware, although they have not yet overcome their lethargy and fear. In 
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fact, the members of the Plenum feel that ǘƘŜǊŜ ƛǎ ŀ ƎǊŜŀǘ ƴŜŜŘ ŦƻǊ ŀ ΨŎŀƳǇŀƛƎƴΩ ǘƻ ǎǇǊŜŀŘ the value 

and virtue of being responsible and applying oneself to whatever someone believes in. The Plenum 

will continue to work on these goals in Zenica, and plans to reach out to other cities in central Bosnia 

and Herzegovina.  

 

 

 

 

 

 

 

 

 

 

 

 

Photos of the office of the Plenum, and protests in Zenica 

 

3.3 /ƛǘƛȊŜƴǎΩ Movement GǊŀőŀƴƛŎŀ 
¢ƘŜ /ƛǘƛȊŜƴǎΩ aƻǾŜƳŜƴǘ DǊŀőŀƴƛŎŀ ǿŀǎ ŎǊŜŀǘŜŘ ƛƴ нлмрΣ ŀŦǘŜǊ the split-ǳǇ ƻŦ ǘƘŜ tƭŜƴǳƳ ƛƴ DǊŀőŀƴƛŎŀΦ 

The Movement is engaged in a broad range of activiǘƛŜǎΦ hƴŜ ƻŦ ǘƘŜƛǊ ǎƭƻƎŀƴǎ ƛǎ ά¢hink globally, act 

locally and become ŀ ŎƘŀƴƎŜέΦ Through their work, the Movement has the intention to bring back the 

trust and hope in a better future to the citizens and to contribute to empowering the social community 

by implementing projects and social programs. Thereby, participation plays an important role: The 

Movement stands for participation and asks for the inclusion of all citizens in decision-making 

processes in especially when it comes to decisions of public interest, concerning the lives of all citizens.  

The Movement has set its goal to be the public watchdog and a corrective force of the government 

and public institutions. To do this, the members of the Movement depend on the awareness and 

responsibility of the citizens. Out of this reason, the Movement organises meetings and workshops for 

awareness raising and education purposes of citizens and encourages them to stand up for their rights. 
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One of the main goals of the Movement is to restore the trust of the citizens in themselves because 

they have an important role to play in the society. At the same time, the Movement is willing to 

cooperate with the authorities in order to create synergies and improve their work so that that the 

elected authorities fulfil their duties and hear the voices of the people they represent. Therefore, the 

Movements is eager to diminish and eradicate the corruption, nepotism and criminal actions staring 

at the local, communal level, thus restoring the trust in the institutions. 

Another very important aspect is empowerment of the youth. Through their engagement, the 

Movement hopes to enable better working and living conditions in their own city by the creation of 

new jobs, development of production and tourism, and by giving young people the possibility to have 

a decent life and perspectives at home, and thus to reduce the brain drain.  

The Movement stands and fights for the freedom of the citizens. This is only possible if the authorities 

work in the interest of the community and the citizens, which inter alia includes a better health and 

education system, the development of culture and sports and the development of a better non-

governmental system. 

¢ƘŜ ŀŎǘƛǾƛǎǘǎ ƻŦ ǘƘŜ /ƛǘƛȊŜƴΩǎ aƻǾŜƳŜƴǘ ƛƴ DǊŀőŀƴƛŎŀ ŀŎƘƛŜǾŜŘ ǊŜƳŀǊƪŀōƭŜ ǊŜǎǳƭǘǎ while strengthening 

ŀŎǘƛǾŜ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ŀƴŘ ŎƛǘƛȊŜƴΩǎ ŜƴƎŀƎŜƳŜƴǘ ƛƴ ǎƻŎƛŜǘȅΦ ¢ƘŜ ƛƴŘƛŎŀǘƻǊǎ ŦƻǊ ǘƘŜ ƎǊƻǿing of civic activism 

and progress can be described as follows: the first stage was characterised by social revolt, which 

resulted in the creation of the civic assembly (plenum). The second stage was characterised by the 

attempts of manipulation and infiltration of members of political parties in the ranks of activists with 

the aim to sabotage civic engagement. During the third stage, a group of proven activists formed a new 

movement and developed joint activities, which resulted in the formation of movements in other cities 

that joined themΣ ōŀǎŜŘ ƻƴ ǘƘŜ ǇǊƛƴŎƛǇƭŜ άLŦ ǘƘŜȅ Řƛd it (referring to the activists ƛƴ DǊŀőŀƴƛŎŀ ŀƴŘ ǘƘŜƛǊ 

ŀŎƘƛŜǾŜƳŜƴǘǎύΣ ǿŜ Ŏŀƴ ŀƭǎƻ ŎƘŀƴƎŜ ǘƘƛƴƎǎΗέ !ǎ ŀ ǊŜǎǳƭǘΣ ŀ ǎƻ-called Base of trust was and still is being 

created during the fourth stage. The fifth stage will be the development of political options as 

alternatives to existing political parties, in view of the upcoming local elections in 2016. 

The Movement calls upon the citizens not to wait for a miracle, but to become the change they expect 

to happen and to start acting in order to initiate an improvement.  The broad range of activities of the 

/ƛǘƛȊŜƴǎΩ aƻǾŜƳŜƴǘ is summarised in the table attached to this report. 
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tƘƻǘƻǎΥ LƴŦƻǊƳƛƴƎ ŎƛǘƛȊŜƴǎ ƛƴ DǊŀőŀƴƛŎŀ ŀōƻǳǘ ǘƘŜ aƻǾŜƳŜƴǘ ŀƴŘ ƛǘǎ 

ŀŎǘƛǾƛǘƛŜǎΤ tǳōƭƛŎŀǘƛƻƴ ƻŦ ŎŀƳǇŀƛƎƴǎ ǎǳŎƘ ŀǎΥ ά¸ƻǳ ŀǊŜ ŀƴ ŀŎǘƛǾŜ ŎƛǘƛȊŜƴ 

and therefore you need to become informed, create your own 

opinion and ideas, and work together with others in order to 

ǎǘǊŜƴƎǘƘŜƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦέ 

 

3Φп ²ƻǊƪŜǊǎΩ ¦ƴƛƻƴ ά{ƛƴŘƛƪŀǘ {ƻƭƛŘŀǊƴƻǎǘƛέ ¢ǳȊƭŀ 
¢ƘŜ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ ²ƻǊƪŜǊǎΩ ¦ƴƛƻƴ ƛƴ ¢ǳȊƭŀΣ Sindikat Solidarnosti, are the main advocates ŦƻǊ ǿƻǊƪŜǊǎΩ 

rights, representing all those workers who have been dismissed, exploited and marginalised due to 

corrupt privatisation procedures in the past twenty years. The WoǊƪŜǊǎΩ ¦ƴƛƻƴ ǊŜƎǳƭŀǊƭȅ ƻǊƎŀƴƛǎes 

meetings, campaigns and protests to raise awareness on the current problems of workers who are 

deprived of their rights. 

In autumn 2лмрΣ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ ²ƻǊƪŜǊΩǎ ¦ƴƛƻƴ organised a protest camp in front of the authorities 

of Canton Tuzla where the activists, unemployed and dismissed workers, protested against the current 

situation, the closure of production units in Tuzla, in especially Tuzla-Kvarc, Polihem, Poliolchem and 

others, against corruption, non-payed salaries and injustice. The protest camp lasted for fifty-two days. 

Even though the authorities tried to frighten the activists by issuing a new law restricting public 

gatherings in ŦǊƻƴǘ ƻŦ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘΩǎ ƻŦŦƛŎŜǎ and threats by the police, and even though the activists 

were arrested several times, they remained persistent in their demands and attracted attention of the 

public and the media. Activists from other towns in Bosnia and IŜǊȊŜƎƻǾƛƴŀ όDǊŀőŀƴƛŎŀΣ {ǊŜōǊŜƴƛƪΣ 

¿ƛǾƛƴƛŎŜύ, but also activists from other countries (Felix Fritsch from Austria and Lydia Letsch from 

Germany) joined and supported the workers. 

The ²ƻǊƪŜǊΩǎ ¦ƴƛƻƴ ŀƭǎƻ submitted an appeal for reviewing the constitutionality of the law on 

bankruptcy and liquidation in the Federation of Bosnia and Herzegovina. 

Sindikat Solidarnosti is in regular contact with other informal groupsΣ ƛƴ ŜǎǇŜŎƛŀƭƭȅ ǘƘŜ /ƛǘƛȊŜƴΩǎ 

aƻǾŜƳŜƴǘ ƛƴ DǊŀőŀƴƛŎŀ ŀƴŘ ǘƘŜ ƛƴŦƻǊƳŀƭ ƎǊƻǳǇ {ǊŜōǊŜƴƛƪ ƛǎ ƻǳǊǎΦ aŜmbers of the Union participated 

in a tribune organised by the Youth Movement Revolt, ǿƘŜǊŜ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ƻŦ ²ƻǊƪŜǊΩs Unions from 

Bosnia and Herzegovina, Serbia and Croatia and the representative of the Union of Employers of the 

Canton Tuzla took part.  

In September 2015, members of the Union visited the National Museum in Sarajevo during the protest 

άWŀ ǎŀƳ ƳǳȊŜƧέ όL ŀƳ ǘƘŜ ƳǳǎŜǳƳύ ƛƴ ƻǊŘŜǊ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ǊŜƻǇŜƴƛƴƎ ƻŦ ǘƘŜ national museum which 

was closed for years due to budget restrictions as result of the missing political will. 
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tƭŀƴǎ ƻŦ ǘƘŜ ²ƻǊƪŜǊΩǎ ¦ƴƛƻƴ {ƛƴŘƛƪŀǘ {ƻƭƛŘŀǊƴƻǎǘƛ ŦƻǊ ǘƘŜ ǳǇŎƻƳƛƴƎ ƳƻƴǘƘǎ ŀǊŜ ǘƘŜ ƳŀƪƛƴƎ ƻŦ ŀ 

documentary on the destruction of the industry in Canton Tuzla, another appeal against the 

discriminatory law on public assemblies before the Constitutional Court, the registration of the 

²ƻǊƪŜǊΩs Union and the organisation of public tribunes, to name just a few. 

 

Photos: p.11: Protest camp in front of the government of canton Tuzla; p.12: Meeting with the Austrian Minister, Mr. 

Sebastian Kurz in the Austrian Embassy in Sarajevo in June 2015; Visit and support for the reopening of the National 

Museum in Sarajevo in summer 2015. 

 

3.5 Informal Group for Social Justice Prijedor 
The Informal Group for Social Justice in Prijedor was created by a group of young people who gathered 

around the February protests in 2014. After the first meetings, the group began to act systematically 

in late 2014 in coordination with other activistǎΩ groups in Bosnia and Herzegovina. The group was very 

involved in different community and volunteering activities such as providing regular visits to Ljubija, 

a small village near Prijedor with a very difficult social situation, or organising public kitchens and 

providing support to socially vulnerable groups, all in the spirit of solidarity and social justice. The group 

consists of about 15 young people. It is open for everyone who wishes to take part and who wants to 

provide support in the struggle for the realisation of social and workers' rights and the establishment 

of full and non-selective social equality in the local community and beyond. The group cooperates with 

activists from all over Bosniŀ ŀƴŘ IŜǊȊŜƎƻǾƛƴŀΣ ŜǎǇŜŎƛŀƭƭȅ ŦǊƻƳ .ƛƘŀŏ, Sanski Most and Banja Luka.  

One of the working groups has the task to monitor the work of local authorities and to send requests 

for information and complaints about the work of public administration and to publish all material 

collected through research on social networks in the form of articles and columns. The activities of this 

working group also include the analysis of the city budget, and spreading the information in order to 

keep the public informed about the discrepancies they discover.   
















