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1. Background

1.1/ AGAT SyaQ LINRPGS&aGa AY wHAawmn

Ly ALINAY3I wnmnI ORA laigé s adfBoshiNddiHeraeagovitiee grotesteiiereOS Ay
caused by the deep discontent of the majority of citizens concerning the prevailing living conditions,
injustice, corruption and material and emotional exploitation, which is deeply rooted in ataplof

political, economic and social life.

After months and even years without having received appropriate remuneration, workers started to
demand their rights in front of the cantonal government in Tuzla. Coptigatisation processes after

the war had led to the closure of once successful production units resulting in dismissals and non
payment of workers who lost their means of existence. Soon, students, pensioners and other citizens
gK2 aKIFINBR GKSANI RAaO2yd Sy irotesysRvhigh Ndept oWl taickhery 2 2 A
cities Even thouglprotests were also held in previous years (2013 JMBG protéstsgvents in 2014

were characterised by a new social componewt: the first time since twenty years, the citizens had

the feeling tobe able toexercise pressure on respective authorities. They felt that a transformative

power is inherent inhieir joint uprising, which could have the potentialléad to long due changes in

the gridlocked system.

5dzZNAyYy 3 (KS LINE G S alénd) wée dstablisBed in Qeverad citi€sYandt stalier local
communities inthe Federation. Irthe plena, the citizenglaborated demandslirected towardsthe
authorities atthe cantonal and entity levah order to urge thento deal with the problems of wide
spread corruption, difficult or even missing access to human rights, unemployment, prijikiges

of elected officials, weak health care, education and social protection systaniepublika Srpska
(RS) plena were nb established due to stronger repression mechanisms. However, formal and
informal civic groups and activists from RS also supported the protidsts, becoming a unified
strugglefor a better life.

1.2Civil 8ciety as a Factor for Chang€onference in¥nna

LYALIANBR o0& (GKS OAGAT SyaqQ LINRGSaidar (GKS [ dzRRgA3
Austrian Federal Ministry for Europe, Integration and Foreign Affairs in order to think about joint
efforts and possibilities to support the citizensotB sides were willing to establish a common
framework for possible engagement, in especially becaluséVestern Balkan regids a priority area

of the Austrian foreign policy, not only due to the territorial proximity, but also due to the common
historyand long lasting economic cooperation between Austria and the region.

During his visit to Bosnia and Herzegovina in spring 2014, the Austrian Foreign Minister, Mr. Sebastian
Kurz, invited activists and representatives of the civil society to a confefeyte + A Sy y I & ¢ KA & A
gra GKS 3INBSYy fA3IKG F2NJ GKS [dzRgAT .2t GT YIYY Ly
F2N) 6KS O2yFSNByOS e Ay O22LISNraGA2y @gAGK GKS
Foreign Affairs, the ERSF&UNdation and the Karl Renner Institute. The EU Special Representative in
Bosnia and Herzegovina, the Central European Initiative, and the British Embassy in Vienna joined the
initiative and provided valuable support and advise during the preparatidheotonference, which

took place from 8 - 10" September 2014 in Vienna.

The goal of the conference was to offer a platform for exchange on neutral ground, and to encourage
a dialogue ad networking betweertivil society acts and activists coming fromlifferent parts of
Bosnia and Herzegovimaorder to define a common approaelming ata strong and sustainable civil
society movement. Activists from Austria and the Bosnian diaspora also took part in working groups
and discussions.




The most important atcome of the conference was the exchange of ideas and networking between
the participants who met each other for the first time. Together, they elaborated joint
recommendations aiming at further cooperatipossibilitiesn the future.

2. Initiative to suppda the civil society

2.1 Followup

Duringthe conference, the Ludwig Boltzmann Institute of Human Rights and likemipaldders
promisedto continueto support the citizens in Bosnia and Herzegovina. The conference was not
supposed to be a oneff event,but a possibility to enable a framework for furtheooperation and
engagementThe first and most important step was to establish a basis of mutual trust as a starting
point for further followup activities.

During the discussions in Vienna, strong mistrwas visible especially during the first day of the
conference.The participants from BiH did not understand why Austrian and Eurofestitutions
approached them and suspected a hidden radge behind thenitiative. At the same time, a bggp

and tensbn was visible between the formadid nongovernmental and civil society sector and the
AYF2NXYEE OAGAT Grassddt attivisis SviodréjectBdithe Iprddiices of the formalised
sector arguing that during the last twenty yeadifferent kinds ofNGOs and civil society networks
were created in Bosnia and Herzegovina, which received a lot of money through project grants. While
many of them did implement good projects, the work of a significant number of NGOs did not reach
the real needs of the ciens. Instead, they implemented projects fileir own purposes, which
caused a deep gap and mistrust between the formalised civil society sector and the citizens who did
not benefit from these projects. These shortcomings were also part of the discushioing the
OAGAT SyaQ LINE GodseduentlylNGOs hiNdioy/alowed tioMaketpart inhe sessions of
GKS OAGAT SyaQ LX Syl o

Although the plena achieved important results in some munidipalithey lost power in large parts

of the country due ¢ several reasons such adernal conflicts, weak structures and competences,
pressure from the authorities etc., so that they are not in the focus of media and public interest any
Y2NBE® bSOSNIKSt Saaz Ay a2YS Y dzyrkakrupd dicAsindllSoat a dzOK
very motivated groups remained active and continue to implement a variety of activities with the aim

to strengthen the local communitiesnd contribute to social change ! OG A OA 4G4 Q 3IANR dzLI&
active in Banja Luka and jedor.

Considering these aspects, the Ludwig Boltzmann Institute of Human Rights together with likeminded
partners and supporterdVr. Filip Radunodida 4 ® 52 NJ 2 9 6 S NI § ndilgtied oa NP + SR
further cooperation possibilities and developed a cooperation schetmieh would allow the informal

O A U AdroBps doQimplement concrete activities according to the needs detected iir theal
communities. The continuation of the initiee was also welcomed by the Austrian Federal Ministry

for Europe, Integration and Foreign Affairs. The Swiss Embassy in Sarajevo joined the initiative in
January 2016.

Ly GKS YSIYygKAESES GKS AYAUGAIFGAGDS 0 SnOHerzBgoing.2 6y | &
Considering this expression, some clarifications are necedndigtive refers to the fact that Austrian

partners were among the first to be willing to provide support to informal civic movembéritistive

does in no way mean that civactivism was initiated e conference ofollow-up activitiesand that

it did not exist before. Activists in both entities, the Federation and Republika Srpska, were engaged in
different spheres of society for years and worked hard to tackle theigallitsocial, economic and

other issuesn the country At this point, theneveS Y RAy 3 KI NR 62 NJ 2 ®heh OG NI b
formal and informal organ&ions has to be mentioned, as well as the negrding engagement of




individuals, which lasts forears. The Austrian Initiatdhas to be understood from this persgtive,
namely not as a patroriisy attempt to impose concepts or a hidden agenda of the EU and
International Community, but as an attempt to reach out a hand to those who believe thattrey
benefit from this kind of cooperation in one way or another.

2.2 New cooperation approach
Supporting the needs of the citizens meammtributing to freetheir potential to act as agents of
change at the micrdevel, thus initiating changes from the botteup.

Eight groupswhich had elaborated a @h anddefined activities, were selected to receismall grants

for the period of one year (July 2013uly2016):Penum of the citizens in Zenica, Plenum Bosanska
YNOzLI = GKS LYy F2NXIFf DNRdzZL) { NBONBYA|l Aada 2dz2NEX
a2@SYSyid DNJI 61 y kidDCehtre, tHe yr@idmal Gradpr Soc{al2lustice in Prijedand

the Network 5f7.

The groups are informal, nemregistered grassoot initiatives, meaning that an innovative cooperation

and funding scheme was necessary based on mutual trust between the parties, which enables the
selected groups to receive internatial support without the usuatlonor-driven procedures and
conditionality (proof of registration, application for grants, etc.).

The Ludwig Boltzmann Institute of Human RighfResearch AssociatiofBIM-FV) is acting as a bridge
between the informal groupsen one side angroject partners and donorsn the other sidemeaning
that the BIM-FVaccompanies the activists, administeasd channels the approvddnds

The activistsmplement theiractivities in a sovereign and independent wayeaning that theyare

free to use the financial means factivities they identified asnportant and necessariyn their local
commnunities. Thiskind of approach allows a high spectre of flexibility by overcoming rigid forms of
project implementation Given the fact thathe groups are heterogeneousrmations considering

their composition and way of working, they develop their own implementation approaches, which also
enables thento reactspontaneouslyo current social developments.

After each implementation phase, thgroups submit reports about the implemented activities
whereby theyare welcome to ask the BHAV for supportThe BIMFV, being the coordinating unit,
consolidates the reports and submits them to the partners.

The partners and supporters of the initiati hope that the financial support wihcouragehe activists
to act, not only as opinion makers, but also as civic/political leaders and agents of change within their
regpective communities, not onhyith regard to the upcoming local elections in 2016.

The resultaand achievementaere presented on 25January 2016 in Banlukaand on 18 July 2016
in Zenicaand are very satisfying
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TR
Photos taken during the meeting on®23anuary 2016 in Banja Luka (Presentation of activities after the first
implementation period)

3. Presentation of the groups and activities

The following chapter will provide an overview thie achievements and outcomdsom July 201%
May 2016 The information and description of activities was provided by the groups and compiled by
bAYyl wl R2 @katthe LORvE RARZmyrin (hgitute of Human RigHResearch Association

3dM LY F2NXIf DNRdzZLJ a{ NBoNByA]l 2S5 ylI Oda
The Informal grougsrebrerk 2 S ($rebenik iss ourd was very active during the protests in 2014.
The group, mainly consisting firmer members of the Army of Bjks a symbol of resistae and
street activism which is thelast hope for social change in Bosnia and Herzegovi

In 2016 the groupmplemented several activitieswhereby all decisions wermade in a basic
democratic way, whereby all citizens had the possibility to expressdpéiion. Until today, over 100
meetings took place.

One of the regular activities tfie group is the organisation gfotests atthe mainsquarein the city
centre. During thee protests, the activists discuspublicly the political and economisituation in
Bosniaand Herzegovinan especiallynepotism, corruptionthe selective appliation of laws and other
problems detected in the community and the whole countnAlthough the municipal government
attempted to ban the protests by declaring them illegal, the activists manamezsistthe accusations
by referring to thefreedom of asembly

{ NB 0 NB ycbritribud§ to gilaréness raising by printing and disseminating poatetdeafletsn

the municipality. The content of the posteand leafletds provocative, but true (facts and documents).
The group usesilso theinternet to broadcast their programme via th&Radio Revolution NGG
Srebrenik is ours'in especiallyspeeches recorded during the protests, or controversial and untrue
statements of politicians, trying once again to show the injustices and irregularities of the tcurren
system in a satirical wayhey agganis public tribunes and meetings such as thélic debateon the

topic Political manipulation of the masses behind ethmationalistic discoursebeld by Professor

. SAAY { |Profiéssaiif YR yh 2015The tibunewas vsited by over 250 people.




Some members of the group are independent municipal councillors, regolarlytake part in the

sessions of the muaipal council and raise importaquestions which were previously discusbén

the group. Eve though thecouncillorsare only a minorityin the municipal coungitheir contribution

Ad AYLRNIFYGd T2N G§KS O raiebroacyistddn theloBal T2 vdzifisitiet £ 2 NA Q
only way to breakhe media blockade and inform th@tizensabout the work and practices of the

elected representatives

The groupsupportsother informal groups and takes part in different campaigns and pratesh as

GKS 62N] SNBEQ LINEKBS & ) SNBIQAN FER Y& § RI NY2adGAé Ay

Photostaken during the public tribune and protests in the city centre.
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3.2 Plenunof the Citizensn Zenica

ThePlenum ofthe Citizensn Zenica idJSNXY | Yy ST K G aWRAFPSHI Qb 2 A llsoumi KS y S¢
placdl itself in the heart of Zenic#s flags, nottos and postersn the windows andvallsof the office,

arevisite to all and available to all.

The Plenum is open to all citizen§he membes of the Fenuminsist on the promise thegave right at

the beginning: fie Renum is honest, transparent arapen, being the change that its membeavant

to see in the societyNew peopleconstantly join the Plenum, whereby the group is not consistent. The
initiators hope that the work and success of the Plenum will persuade more and more citizens, in
especiallythe youth, to become more active and to engage more in society.

The most important achieveent is thatthe Plenum offers the much needed free space in which
people have the possibility say what they thinkcome for a quick chat or shatkeir ideas wittout

the fear that they will find temselves in trouble. Thmain objectiveof the Renumisto hear the voice

of the citizens, including those wlawe afraid to speak.




Theofficeof the Plenurrhas also beensed for meetings of NGOs thzdve nowhere t@o, particularly

if they were inactive for some time angvant to start working again. One such NGO is the Community
of Civilian Victims dVarin Zenica. Other NGOs have shatedir literatureand info materiaivhich is
accessible to aih the Plenun@ éffice.

Theactivities of thePlenumare manifold: frompublic discussionsen topics which were previously
suggested by all members and decided by majority vote, to printing ofrtbiethly bulletinwhich
proved to be very successful as a teaching tooladive involvement in events and campaigns
organised by othegroups and organisations. During Hgmeetingsthe members of the Plenum
exchange information and ideandinform other activistsaaboutthe Plenum and its meaning.

Leafles forspecific objedves havealso proverno be very popular amonghe people in Zenica. The
Plenumpublishesleaflets at leastevery three monthssuch as the leaflet to raise the awareness on
institutional abise( i.e. long, complicated procedures andreasonable demandsf the institutions
when it comes to the realisation difie rights of the citizensBy sharing the information, theitizens
become more aware of the problenasthe local level and dare to address them publicly.

While Boshia and Herzegovina is facing mamoplemsand challenges, most of which aaéributed
to the system ad the governmentthe role of the citizens in Bosnia and Herzegovimsst not be
ignored ThePlenum is already working on educatimeople in Zenica abouheir role in society
dtizens can bring alorighportant changed theyare smart, calm and persistenthiiough themonthly
discussions, dletins, andthe opendoor policy,the citizensbecame more awarand ready to deal
with the problemsThePlenum will continug¢o work onthese goalsn Zenica, and plans teach out
to other cities in central Bosnia and Herzegovina.
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The Movement is engaged in a broad range of attviS& @ hy S 2 T hinkkgbbaly) aét 2 A y &
locally and beomel O K I TyirBug§htheir work, the Movement hathe intention to bring back the

trust ard hope ina better futureand to contribute to empowethe social community by implementing

projects and social programs. Therepgrticipation plays an important role: The Mement stands

for participationand asks for the inclusion of all citizensdiecisionmakingprocesses in especiyal

when it comes to decisions pfliblic interest,concerning the lives of aitizens.

The Movement has set its goal to be thehpie watchdog and aorrective force of the government
and public institutions. To do this, the members of the Movement depend on the awareness and
responsibility of the citizens. Out diis reason, the Movement orgaeis meetings and workshops for
awareness raisingnd edwcation purposes and encourages the citizamstand upfor their rights.One

of the main goals of the M@ment is to restore the trusthe citizensshould havan themselvesAt

the same time, the Movement is willing to cooperate with @ngthoritiesor future political leadersn
order to create synergies and improve theiork so thatthat the elected authoritiesulfil their duties

and hearthe voices of the people they represeffhe Movements is eager to diminish and eradicate
the corruption, nepotismand criminal actions staring at the local, communal level, thus restoring the
trust in the institutionsIt stands and fights foine freedom of the citizens whiak only possible if the
authorities work in the interest of the community, which inter dl&ludes afunctioning economic
and social system including health and educatitre development of culture ahsports and a
strongernon-governmental system.

Anothe very important aspects the empowerment of the youth. Througtheir engagement, the
Movementhopesto enable better working and living conditiof young peopleby the creation of
new jobs,the development of poduction and tourism, and by giving young people the possibility to
have a decentifie and perspectiveat home,in their own city and thus toreduce the brain drain.

KAKO NAS
PRONACI ?

OBAVIJEST ZA GRADANE/KE

ni | sugradanke.
naseg letka predstavijanja i
d

NASIAKTIVISTICE SVIM GRADANIMA KOJI SE
PUTEM POSTE PRIJAVE SA MOLBOM ILI
ZAHTJEVOM ZA POMOC KOD OSTVARIVANJA
GRADANSKIH PRAVA PONUDITI SVOJE RESURSE U
U narednom periodu budite siobodni is i OSTVARIVANJUISTIH....

gradansko pravo , te na dole navedenu PRIDRUZITE SE

posaljite sve vade ZAHTJEVE, PRIMJEDBE, 2ALBE

ANONIMNE IIL| POTPISANE PRIJAVE KORUPCLJE

NEPOTIZMA, KRIMINALA ILI SLIENO. Adresa:

POKRET GRADANA
75320 GRACANICA
P.P. 30/11

najavi 0 adresu postanskog sanduéiéa
na ime POKRET GRADANA GRACANICE.

U poitansko sanduce takoder mo3:
problematiku sa kojom se nosite fi
mjesna zajednica.

U svakom obraéanju putem postanskog sandutiéa il
molimo vas da naglasite da | Zeiite da se vase pismo, e-mail:
) ] ji

i zagarantovano ostaju anonimni
ahtijovate.

POKRET GRADANA GRACANICE POKRET GRADANA GRACANICE

Photos: Informing citizens
AY DN} 6FyAOL
Movement and its
activities;Publication of
campaign¥ &, 2dz | NB |y
active citizen and

therefore you need to

I 6 2 dzii
Ti si aktivan
gradanini

zato trebas:

#POSTATI | OSTATI INFORMIRAN

»FORMIRATI | IZRAZITI MISLIENJA | IDEJE
»RADITI ZAJEDNO SA DRUGIMA U
ZAJEDNICI

»PODUZETI | POKRENUTI AKCIJU ZA
OJACAVANJE ZAJEDNICE

30 4 333 R e

become informed, create
your own opinion and
ideas, and work together
with others in order to
strengthenthe
O2YYdzy A& g



3dn 22N]SNBRQ ! yA2Y G{AYRAQlIFG {2t ARFNy2adGA
¢tKS YSYOSNB 2F (KS ShdkdtboBddmagrare tifehmig advogateB ANIf d ZNJ S NA ¢
rights, representing all those workers who have been dismisseploited and marginaled due to

corrupt privatistion procedures in the past twenty yearfhe WNJ SNRA Q ! YA 2y esNB 3 dz | |
meetings, campaigns drprotests to raise awaness abouthe current problems of workensho are

deprived of their rights

Ly | dzidzYy wHnmpZz YSYOo SrpEhiedRaPprotésKcSmpamditdf thaybyvarnnient A 2 v
building of Canton Tuzla where the activists, unemployed and dismissed wopk@tested against

the current situation, the closure ofrpduction unitsin Tuzla in especiallyTuzlaKvarg Polihem
Poliolchemand others againstcorruption, non-payedsalariesand injustice.The protest camp lasted

for fifty two days.Even though the authorities tried to frighten the activistg issuing a new law
restrictinglJdzo £t A O 3IF G KSNAyYy 3Ia Ay T hd@iréats dyfthe pdic®, adde@S Ny Y Sy
though the activists werearrested several timeghey remaned persistat in their demandsand

attracted attention of the public and the media. Activists from other towns in Bosnia and Herzegovina
ODNI 6 yAOF X {,NBashdbtiyists|fram qthe@unyids @FSlisx Fritsch from Austria and

Lydia Letsch from Germghjoined and supported the workers.

Sindikat Solidarnostis in regular contact with other informajroupsE Ay SALISOALFf & G
a2@SYSyili Ay DNIGFYAOlF |yR GKS Ay TeUbhpdrtcighte® dzLJ { NE
in a tribune organied by the Youth MovemerRevolig K S NB NI LINB & S ydiUnidns & a 2 F 2
Bosniaand Herzegovina, Serbia and Croatia and the representative of the UniEmbyersof the

Canton Tuzla took part.

In September 2015, members of the Unigsited theNational Museum in Sarajevo during the protest
GWIE alyY Ydd S2¢ oL Y GKS Ydza S dzy hatidngimuBeN®R\8hich (G 2 & dzl
was closed for years due budget restrictions as result éfie missing political will.

tfFya 27F UK SiadkatlBdidddostor the upcoming months are the making of a
documentary on the destruction of the industry in Canton Tuzla, another appeal against the
discriminatory law on public assemblies before the Constitutional Court, the registratidheof

2 2 NJs §midi andhe organisition of public tribunes, to name just a few.

Photos Protest camp in front
of the goernment of Canton
Tuzla; Meeting with the
Austrian Minister, Mr.
Sebastian Kurz in the Austrian

Embassy in Sarajevo in &un
2015; \sit and spport for
the reopening of the Btional
Museum in Sarajevo in
summer 2015.

Photo by Oki





































